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point between capacity and productivity first in trucking, as one of the very key elements of the system.
Marty Frates, Teamsters Local 70: How has deregulation affected the situation in the trucking industry?
Robert Curry, California Cartage Co.: Deregulation has materially affected the industry. Six of the top 15 truck lines in the United States have been forced into employee buyouts. We're like people in the jungle; we're eating each other.
When I grew up in this industry, you had a tariff book and you had rates. Everybody was equal. That's not the case today. I'd hate to be a traffic manager. One company may offer a 42 percent discount today. Another finds out about it and offers 43 percent the next day. The largest and strongest companies will survive. The long-haul irregular route carriers will survive also because they're specialized. The rest of the industry is not going to survive, and that's all there is to it. If you're going to survive, you'd better be a big guy or a specialist. The other crippling factor is the national insurance crisis. This industry's problems will be solved in the long run by attrition.
Marty Frates: Deregulation of trucking has also affected safety. Trucks are no longer being maintained adequately because the revenue isn't there for that.
Robert Nolan, International Terminal Operating Co., Inc.: Has any thought been given to the effect on marine terminal productivity of the lack of a regular work force on board ship?
Robert Fall, Sea-Land Service, Inc.: From the ocean carrier's perspective, the total transportation system is undergoing a very rapid evolution. In the past, we've concerned ourselves with moving freight from port to port. Today, the impetus is on intermodalism in the total transportation system. This may mean redesigning the terminal, moving it closer to a railhead, or establishing unit trains. The ocean carrier is pressuring the total system. For one thing, he's building and operating larger-capacity ships.s that we may find the pincher speed up. We're just talking about more consistent work and better planning. Another side of the human element is the quality of management supervision. We've abdicated much of that, I think, to labor.
